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 Debriefing Your Holiday 

  

 

 Individually, complete the following template (“What Worked” & “Lesson Learned”) to debrief a recent 
holiday. (5 min) 

SECTION 1 
 

What Worked: 
Share a specific OBSERVATION of your favorite holiday moment(s). Identify what you did or 
experienced that made it so memorable. 

 Why are these memories of 
value to us? What NEEDS are 
being met? 

Lesson Learned: 
Share specific OBSERVATIONS of your holiday mishaps. Identify the players and their behaviors 
that stimulated emotional responses. 

 What types of actions do we 
value? What NEEDS do we want 
to see more of? 

 

 With your partner, discuss the following. (8 min each) 
 

When Speaking: You are giving a lowdown of your holiday. You have 8 minutes. 
 

When Listening: Rather than a gripe session, listen for qualities that the speaker values. 
 
 

SECTION 2 

 Individually, complete the following table. (5 min) 
 

Insights:  

After identifying “What Worked” and “Lesson Learned,” discuss any insights, surprises, or new 
understandings about your holiday. Use the 3 categories below to prioritize your resources. 

The good The brutal facts 

  

What I need help with 
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 The Price of Holiday Expectations 

  
 
 

SECTION 1 
 

 Individually, identify ONE of your traditions or expectations that comes to mind. Then list your thoughts 
around that tradition or expectation below. Make room for your thoughts. (5 min) 

 

Holiday 
Expectation 

(stimulus) 

 

My Thoughts 
(Jackal bar) 

 

 

SECTION 2 
 

 With your partner, translate your thoughts into the longing expressed in them. (10 min each) 
 

When Speaking: You are giving an example of your holiday expectation and your thoughts around that. 
Say them out loud with feeling. You have 5 minutes. 

 
When Listening:  Let the speaker talk for 5 minutes. Silently make guesses about what the speaker is 

longing for.  
 
When the speaker appears to be finished, ask the speaker, “Is there more?” 
 
Then share your guesses about the longing during the debrief with each other.  
 
Switch roles. 

 

What is the 
longing? 

 

 


